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The largest city in New Jersey, Newark is at the epicenter of the 
Garden State.  It is a city rich with history, thriving with diverse 
cultures, languages, and traditions, and emerging as a leader 
in socially just urban transformation. The city is emblematic of 
the rapidly shifting demographics of the nation. The majority 
of Newark’s residents are either Black (49%) or Latino (34%). 
Almost fifty percent of residents speak a first language other 
than English.  Among America’s oldest cities, Newark is woven 
into the fabric of a broader metropolitan area where the 
opportunities and challenges of today’s world are met by the 
assets and strengths of the City’s dynamic people, 
communities, and neighborhoods. 

More than 100,000 people commute to Newark on weekdays, 
making it the state’s largest employment center for an array of 
jobs in insurance, finance, health care and government.  With 
the largest port on the east coast, a busy airport and a major 
rail hub, transportation continues to be important business in 
Newark. Mayor Ras J. Baraka has catalyzed an economic and 
development resurgence that is creating unprecedented 
opportunities for residents and newcomers alike to participate 
in the City’s resurgence.  

Access to higher education ranges from the two-year Essex 
County College to major research universities like Rutgers-
Newark (recognized as having the most diverse student body 
of any college in the country) and the New Jersey Institute of 
Technology, and graduate schools like Seton Hall University 
Law School, Rutgers School of Law, and Rutgers Business 
School. The colleges and universities, which serve more than 
40,000 students and faculty, are deeply engaged with the 
community. The Newark Public Schools are being reimagined 
and revitalized under the leadership of the first locally 
appointed superintendent in 23 years.   
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It is the birthplace of entertainers like Queen Latifah, Paul 
Simon, Whitney Houston and Joe Pesci; writers like Amiri 
Baraka, Allen Ginsberg Philip Roth and Stephen Crane; sports 
figures like Shaquille O’Neal and American government 
luminaries like Aaron Burr, Corey Booker and Supreme Court 
Justice William Brennan. 

Education, business, arts, technology, and entertainment 
intersect in Newark to offer a vibrant cultural environment that 
brings the City’s milieu of residents, commuters and tourists 
together in a climate of progress and social change. The 
Newark Public Library (NPL) is a leading anchor institution to 
the City and those that live in, work in, and visit Newark. 

For a virtual walking tour of Newark with an excellent historical 
overview, see: http://www.thirteen.org/newark/history.html. 

Learn more about this dynamic city by visiting 

www.newarkpulse.com 

http://www.newarkhappening.com 

https://en.wikipedia.org/wiki/Newark,_New_Jersey 

http://wikitravel.org/en/Newark_(New_Jersey) 

"Our libraries are one of the most vital 
public institutions in our city. Their doors 
are open to us all, whoever we are and 
whatever our circumstance. They have 
been and will continue to be a part of our 
city's growth and future." 

Ras J. Baraka, Mayor of Newark
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Established in 1889, the library has a long history 
of innovation and service. The historic four-story 
main library and seven community branches are 
hubs of activity. Children and adults gather for 
stories and films, lessons and workshops, music 
and crafts, games and celebrations – and to study, 
do research, and get help in finding jobs and 
accessing social services. Cooking, dinosaurs, 
gardening and computer instruction: every 
program in its own way instills a love of learning 
and promotes lifelong skills, keeping these 
libraries deeply rooted at the center of their 
communities. 

Governed by a nine-member Board of Trustees 
appointed by the Mayor for staggered five-year 
terms, the library has the largest and most 
extensive collection among public libraries in New 
Jersey and offers materials in multiple formats. 
Downloadable fiction and nonfiction for all ages 
augment the collection of books, magazines, 
newspapers, CDs and DVDs.  

Today, the Library strives to be a “national model of 
innovation, collaboration and service excellence” 
by accomplishing four strategic goals articulated in 
its 2019 strategic plan: 

•Nurture Newark’s youth and families 

•Contribute to the personal growth and well-being 
of all Newarkers 

•Strengthen digital literacy skills for all 

•Enhance and promote Newark Public Library’s 
distinctive special collections 

former Mayor Sharpe James  
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The Newark Public Library pioneered Spanish language collections, 
programs and services in the late 1970s, and the annual three-month-
long celebration of Latino history and heritage is now completing its 
fourth decade. In 2001, the library partnered with the community to 
collect archival materials and oral histories and created the first Latino 
archive in the state – the Puerto Rican Community Archive – one of the 
components of the library’s New Jersey Hispanic Research and 
Information Center (NJHRIC).  A dedicated Friends group supports the 
NJHRIC in its fundraising efforts. 

Collections of materials and special equipment are available for the 
blind, deaf and hearing impaired.  

Access to the digital world is provided through the library’s website, 
http://www.npl.org.  

John Cotton Dana, the library’s second director, believed libraries 
should be educational centers accessible to everyone. He wrote 
passionately about the critical role of libraries in serving and educating 
their communities, and about adapting as the community’s needs 
change. His keen interest in visual and printed materials led to the 
library’s unique special collection of over 24,000 works of art on paper, 
including posters, lithographs, and engravings, complemented by other 
collections of photographs, rare books, and manuscripts. Items from the 
classic to the contemporary are displayed in the library’s galleries and 
are available for research and viewing by appointment. In addition, the 
library holds the most comprehensive collection of materials about 
20th century Newark, including the extensive photograph files of the 
Newark Evening News (once the newspaper of record for New Jersey) 
and The Star-Ledger. These “jewels within a jewel” assure that the library 
is a central part of the city’s civic life. 
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OPPORTUNITIES & CHALLENGES

•Encourage use and support of the library by more 
Newark residents 

•Increase funding from public and private sector to 
expand service hours and enlarge the acquisitions 
budget 

•Develop a facilities master plan for the Main Library 
and the branches 

•Address infrastructure, maintenance and security 
needs 

•Create and implement a robust staff development 
plan to ensure all staff have the skills needed to not 
only do their assigned tasks but to also enable them to 
be eligible for promotion 

•Build partnerships with educational, cultural, social 
service and corporate entities

BY THE NUMBERS: FY 2019

•Population served: 282,090 (July 1, 2018 estimate) 
•Facilities: Main Library and seven branches 
•Volumes owned: 1,119,959 (FY2018) 
•Items loaned: 123,206 (decrease of 8.3% from 

previous FY) 
•Library visits: 655,109 (increase of 33.7% from 

previous FY) 
•Questions answered: 180,947 (decrease of 2.5% 

from previous FY) 
•Computer use sessions: 175,156 (increase of 13.9% 

from previous FY) 
•Library programs: 3,742 
•Program attendance: 81,123 (increase of 7.3% from 

previous FY) 
•Operating Budget FY 2019: $13,659,261 (General 

fund, grants, and endowment) 
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The Board of Trustees seeks a library director with: 
•Extensive experience in developing and implementing 

21st-century library services and programming that are 
inclusive and responsive to the communities served 

•Demonstrated skill in fundraising and stewarding major 
gifts 

•Singular ability to work with and harness the wisdom of 
diverse ethnic and cultural groups 

•Passion to lead an institution through a process of self-
evaluation and the creation of new service models 

• Experience being an advocate for the library by increasing 
the presence, visibility and support for the library 

• Established record of forming partnerships with school 
systems and local organizations to promote the library's 
value to the community and increase usage 

• Experience working with city administrators and other 
stakeholders to embrace a shared vision for the library 

The ideal Director understands that NPL is a vital part of the civic, intellectual, and community life of Newark and is committed 
to social justice. The director must possess a robust mix of characteristics that can build upon the library's strengths to leverage 
its network of branch libraries as centers of community learning in a digitally sophisticated and culturally rich world.

Relationship Builder 
•Demonstrates cultural competence and the ability to 

navigate multi-cultural, multi-ethnic, and multi-racial 
dynamics in all aspects of library operations 

•Acts with a high level of integrity and builds relational 
trust 

•Works with local elected officials, department heads, city 
agencies, and leaders of arts, educational, and anchor 
institutions with a high level of sophistication 

Collaborator 
•Can leverage both public and private resources including 

volunteers 
•Works collaboratively and harmoniously with library staff 

and the Library Board, while developing partnerships with 
institutions in Newark to achieve the library’s mission 

•Experience with the private sector developing 
collaborative initiatives and raising funds 

Strategic Thinker 
•Thinks strategically and makes sound decisions under 

pressure 
•Is skilled in strategic planning and plan implementation 
•Solves problems creatively 

Innovator 
• Has a vision for libraries in the 21st century that expands 

the library beyond its walls to deliver exceptional and 
innovative services to library users 

• Creates an organizational structure that leads to 
innovation 

• Uses library spaces in ways that make them locations for 
experimentation, innovation, education, recreation, and 
relaxation. 

Communicator 
• Is an effective and articulate library spokesperson in the 

community 
• Provides timely, appropriate, accurate, and relevant 

information on critical issues to elected officials, the 
Library Board, library staff, partners, and the public 

• Ensures a broad understanding of the library vision, 
mission, and strategic plan 

Manager 
• Demonstrates knowledge and mastery of the core 

competencies of effective management 
• Fosters a team environment 
• Excels in developing, leading, mentoring, and motivating 

staff 
• Has a demonstrated record of effective financial 

management and budgetary planning 
• Uses effective measurement and evaluation methods
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Under the leadership of the Board of Trustees, the Director 
leads the Newark Public Library in developing a vision and 
implementing its strategic goals. The Director provides the 
highest level of executive leadership, comprehensive 
administration, and community partnership to the Newark 
Public Library System.  

The Director works closely with elected officials in the City of 
Newark and with other city departments, divisions, and 
outside agencies. The Director is a community leader and 
must possess the talent, skill, and energy to exercise 
considerable initiative, independent judgment, and 
political awareness to ensure that library services 
complement the needs and desires of community 
residents. 

The primary duties are responsibilities are: 
• Responsible for the efficient overall administration and 

operation of the library system. 
• Responsible for formulating library plans and procedures; 

administrative staff development; project direction and 
oversight; development and implementation of a 
Strategic Action Plan; and addressing and resolving 
human resources and labor relations issues. 

•Responsible for all functions of the library system, 
including: public and support services, facilities 
maintenance, purchasing, human resources, information 
systems, finance, and public relations. 

•Accountable for all budget and financial activities and 
implementation of the library. 

•Responsible for resolving a wide range of routine and 
non-routine issues and difficult situations. 

•Responsible for effective professional relationships with 
local government and legislative bodies, the Board of 
Trustees, library staff and management, professional and 
institutional organizations, organized labor, state and 
national library organizations, educational institutions at 
all levels, and the community at large. 

•Responsible for determining appropriate staffing levels, 
work performance standards, staff development, contents 
of the workday, quality and quantity of services to be 
offered to the public, and the means and methods of 
offering those services. 

•Responsible for compliance with all pertinent federal, 
state, and local laws, regulations, and ordinances as well 
as all library policies and procedures. 

•Must stay current with new trends and innovations, 
management, library administration, and library services. 

Mayor Ras J. Baraka and high school students  
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Qualifications 
Master's Degree in Library Science from an ALA-accredited program and seven to ten years of executive experience in library 
leadership. Prior experience in a public library, library directorship, experience reporting to a governing board, and previous 
work in a union environment are preferred qualifications. 

Highly qualified candidates will have: 
• Proven experience in successful community stakeholder engagement, including City political and administrative bodies, 

community organizations, support groups, and community residents. 
• A willingness to assume residency in Newark is highly preferred. 

Compensation & Benefits 
Salary is negotiable from $170,000 depending on the qualifications of the selected candidate. 

In addition, a generous benefits package will be provided, including: 
•20 days of annual leave 
•3 days personal business leave 
•14 paid holidays  
•Health and dental insurance, employee premium required 

Supreme Court Justice  
Sonia Sotomayor 
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Search Process 
The search process will be overseen by a Search Committee 
with the assistance of LSI LLC. 

The following timeline has been established:  
 Applications due: April 27, 2020  
 Semi-final interviews: May 7-8, 2020  
 Final interviews: June 1-3, 2020  
  
The Search Committee will conduct the semi-final 
interviews via Zoom. It is anticipated that each semi-final 
interview will last 45 minutes.  
  
The final interview process will consist of a variety of 
activities held over two-three days. Interview related 
activities will include: meet and greet sessions with library 
staff and community stakeholders, tours of selected library 
locations and a formal interview by the Library Board. All 
finalists will be onsite at the same time.  
  
It is the intent of the Board of Trustees to keep the names of 
applicants confidential. The names of the finalists will be 
released one week before the final interviews.  

To Apply 
Library Strategies International LLC is assisting the Library 
Board with this recruitment. To be considered for this 
exciting career opportunity, please email a letter of interest, 
your resume and three work-related references (who will 
not be contacted until mutual interest is established) to: 
June Garcia June@JuneGarcia.com  

Inquiries are welcome. Please contact  
June Garcia by email at June@JuneGarcia.com or at 303 
522-2225 or  
Susan Kent by email at s.kent@mac.com or at 323 
371-2082.  

Applications are open until the position is filled. First 
consideration will be given to applications received by April 
27, 2020. 


